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1. When there is still blockade how things were being delivered?

During the 18-month blockade on Gaza, HCI dispatched trucks loaded with basic commodities to Gaza by land. Last November, two trucks loaded with parcels of food supplies were dispatched to Gaza by land with the help of HCI’s partner in Jordan, the Hashemite Charity Organization. The Hashemite Charity Organization assisted in the preparation of the trucks inside Jordan and transported them to Gaza by land after acquiring necessary approvals for all relevant authorities. The trucks crossed the King Hussein Bridge and headed to the West Bank city of Jericho, before continued their journey to the Gaza border crossing. UNRWA received the trucks on the Gaza border crossing and coordinated the distributions of the food supplies inside Gaza.

2. When there was war how things could have been transported to Gaza?

Using the same strategy, HCI relied on HCI’s partner in Jordan, the Hashemite Charity Organization, to dispatch trucks loaded with humanitarian supplies to Gaza by land. The latest dispatched trucks were loaded with 13 tons of tuna, sardine and meat cans to be distributed to needy family through UNRWA’s distribution centers. Those food cans can be stored by needy families without the need for refrigerators (since there is no electricity in many parts of Gaza) and they are high in nutrition. 

The Hashemite Charity Organization was one of the few organizations allowed to dispatch trucks to Gaza via the Kerem Shalom border crossing south of the Strip. The Kerem Shalom border crossing was partially open during the military operation, allowing in average of 50 trucks per day to enter Gaza. The supplies were then handed over to UNRWA to be distributed inside the Strip though UNRWA’s ten distribution centers. The Hashemite Charity Organization dispatched in average of 7 trucks per day to Gaza during the military attack. 

3. Should it be Rebuilding, Rehabilitation & Resettlement projects rather than relief supplies and medicines? What will be those projects?

HCI and its partners inside Gaza and the West Bank are finalizing a post-conflict recovery and rehabilitation plan to be started immediately and to complement HCI relief distribution activities. The plan include interventions related to emergency assistance for vulnerable population, particularly women, elders and children; people with special needs; people who have been internally displaced or lost their houses; families who have lost the breadwinner. 

HCI’s post-conflict recovery and rehabilitation plan includes a livelihood support project, which will help hardest-hit farming families to recover their losses and resume their production activities. The plan also includes a kindergarten rehabilitation program, which involves the improvement of physical quality of kindergartens classrooms and playgrounds and improves its hygienic and on-site sanitation status, as well as improving the psycho-social state of the enrolled children.

New post-conflict recovery and rehabilitation interventions are also in the making.

HCI’s child sponsorship program, which sponsors children from single mother-headed households, will be expanded to include new orphans inside Gaza. HCI has started the screening and the selection of orphans inside Gaza to be included in the scheme. Orphans sponsored by the scheme are individually selected by HCI in partnership with grassroots partners. The sponsorship is given to the orphan and their family to help towards living costs.

4. How will they be implemented and through whom?

Current activities are being implemented inside Gaza through HCI’s partner in Gaza, the Aid & Hope Center for the Care of Cancer Patients and Their Families. HCI partners’ personnel, made of 48 volunteers, are implementing the distribution of aid inside Gaza as well as the screening and the selection of beneficiaries and the identification of new post-war recovery and rehabilitation interventions. 

In addition, two West Bank-based partners are also assisting in the coordination as well as the supervision of HCI projects inside Gaza. The Union of Charity Societies Organization based in Jerusalem as well as the Vocational Rehabilitation Workshops for Girls NGO based in Bethlehem are providing HCI with logistical support and coordination as well as supervision to HCI activities in Gaza though their Gaza-based personnel.

HCI Middle East Division is managing the entire operation through its Lebanon-based team and its coordinators based in Jordan and the West Bank city of Ramallah.

HCI only choose partners that have been thoroughly scrutinised, monitored, evaluated and verified in meeting our strict criteria and ensuring highest professional standards in program design and delivery, particularly in the areas of transparency, accountability and equal opportunities. HCI values the support of its donors and every effort is made to make sure that every penny donated goes to those who need it the most.

5. How the money will be transferred to Gaza since it is not allowed to do so?

Currently no money is transferred to Gaza for HCI’s projects. Supplies are being acquired through wholesale commercial suppliers inside Gaza, while agreements were been signed between HCI and the suppliers outside Gaza. 

6. How the money was transferred before?

In the past 18 months no money was transferred to Gaza for HCI projects. HCI projects in Gaza were either implemented through the distribution of supplies dispatched from outside Gaza, or through supplies acquired from Gaza-based wholesale suppliers but paid outside Gaza.

7. Are supplies are indeed available in Gaza and are we procuring them there?

Despite the shortage of many supplies inside Gaza, however, many supplies are becoming available inside the Strip. Although there is still a large restriction on importing commodities to the Strip, however, even during the military attack, a number of Gaza-based wholesale suppliers were allowed to import basic food and non-food commodities to the Strip through the Kerem Shalom border crossing. For example, on January 8, 9, 11, 12 and 13 during the military operation, a total of 242 commercial truckloads were allowed to enter Gaza via the border crossing transporting mainly food products and basic non-food items. On January 25, 46 commercial truckloads entered Gaza via the same crossing.

The main difficulty for food access facing the Gaza population is not the availability of food items, but it is mainly due to the price increases and the lack of currency as well as the destruction of agricultural fields. 

At present, HCI was able to acquire and prepare parcels made of food and hygiene items from a local wholesale supplier to be distributed to thousands of needy Gazans inside the Strip. Each package is made of 27 items which include food items such as flour, rice, meat cans, cooking oil, powder milk for children, sugar, lentil, pasta, cheese, jam, olive oil, tea, etc, as well hygiene supplies, such as washing soap, detergents, medical powder for infants, towels and cotton.

8. Breakdown of the content of the parcel acquired and prepared inside Gaza:

	Item
	Quantity

	
	

	Food Items
	 

	White  flour
	7 kilos

	Rice
	3 Kilos

	Fool cans
	3 cans

	Meat Cans
	4 cans

	Turkey meat cans
	3 cans

	Cooking oil
	3 litters 

	Kids Powder milk
	2 kilos

	White sugar
	3 kilos

	Tomato sauce
	3 cans

	Lentil
	1 kilo

	Pasta
	3 kilos 

	White cheese 
	4 cartoons

	Tahena 
	1 kilo

	Halva 
	1 Kilo

	Olive oil
	1 litter

	Tea
	1 kilo

	Fruits jam
	1 kilo

	Cooking butter
	1 kilo

	Cream cheese 
	4 boxes

	
	

	Hygiene Items
	 

	Body washing soap
	10

	Deetol
	1 bottle 

	Wet paper
	2

	Kleenex 
	1 Kilo

	Shampoo
	<1 Gallon> 

	Kids medical powder 
	1

	Small towels 
	2

	Medical cotton
	2 package


